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Written by experienced process improvement professionals
who have developed and implemented computer based
systems in organizations around the world, Interpreting the
CMMI(R): A Process Improvement Approach, Second Edition
provides you with specific techniques for performing process
improvement. Employing everyday language and supported
by real world examples, the authors describe the fundamental

it? concepts of the CMMI model, covering goals, practices,
architecture, and definitions, and provide a structured
approach for implementing the concepts of the CMMI into any
organization. They discuss getting started in the process
improvement effort, as well as how to continue on to high
maturity. They walk you through the myriad of charts and
graphs involved in statistical process control and offer
practical recommendations. They also provide information on
blending different process improvement initiatives into
organizational programs (including agile development), and in
this edition include more in-depth information. The authors
distill the knowledge gained in their combined 70 years of
experience in project management, software engineering,
systems engineering, metrics, quality assurance, appraisals,
training, process improvement, and team building. Whether
you are new to...

Reviews

This ebook can be well worth a go through, and far better than other. Sure, it can be enjoy, continue to an interesting
and amazing literature. | am just delighted to tell you that this is the greatest book i have got study within my personal
daily life and could be he very best publication for actually.

-- Miss Susana Windler DDS

It in one of the best publication. It is definitely simplistic but excitement in the 50 % in the ebook. | am very happy to let
you know that this is basically the greatest publication i have got go through within my own existence and could be he
greatest pdf for ever.

-- Dr. Anya McKenzie
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